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Vision

Effort

Systems

Practice

Attitude
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Effort = 

The Ethic of Excellence

“I find that the harder I work, the 

more luck I seem to have.”
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GCSE GRADING
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Learning Paths

Exceptional (E)

Proficient (P)

Core (C)

Foundation (F)
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Learning Paths 

– Forecast GCSE Outcomes

• Exceptional Grades 8-9 

• Proficient Grades 6-7 

• Core Grades 4-5 

• Foundation Grades 1-3



Carre’s Grammar School

Reporting Progress

• BELOW - Working below their baseline learning 
path – Making less than expected progress

• EXPECTED - Working at the lower end of their 
baseline learning path – Making expected 
progress 

• GOOD - Working at the upper end of their 
baseline learning path – Making good progress 

• EXCELLENT - Working above their baseline 
learning path or at the top of Exceptional –
Making excellent progress 
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Reporting Progress

• Progress NOT attainment!

• Are the students making 
progress in line with their 
learning pathway?

• For example, a student 
making Expected progress 
on the Core pathway 
(providing progress is 
maintained) should go on 
to achieve at least a grade 
4 at GCSE

• Good progress would 
suggest at least a grade 5

Forecast GCSE Grades with 

Expected/Good Progress

Learning Path Abbrev GCSE 

Exceptional E 8-9

Proficient P 6-7

Core C 4-5

Foundation F 1-3
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Reporting Progress

• Providing the Learning Path for 

a student is a realistic one, we 

would expect the majority of 

students to be making either 

EXPECTED or GOOD progress.
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Effort Grades

1. Exceptional levels of effort

2. Good levels of effort

3. Can work well, but sometimes not to full 

potential

4. Inconsistent effort - often lacks 

enthusiasm and commitment

5. Makes little or no effort
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Effort Grades

• Effort grades will help to explain why a 

student isn’t making the progress his 

learning path suggests he should be.  This 

may be due to one of the following:

– A lack of effort

– If a student’s progress is BELOW that 

expected, but effort is excellent, this might 

suggest that he is on too high a learning path.



Carre’s Grammar School

Effort Grades

• Conversely, if a student is making

SUSTAINED Excellent progress (over the 

course of a couple of sets of progress 

grades), this suggests that the student 

needs moving up to a higher learning path.
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Concern Codes

• H – Homework

• A – Attendance/Punctuality

• E – Equipment/Organisation

• B – Behaviour

• P – Participation and Engagement

• Single codes, or a combination of any two 

of the above codes can be reported to 

parents.
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Consider the progress being made by Archie Andrews in Science and 

Maths.  

What has changed?  Why has it changed?  Has it worked?

Year 7 Year 8

Subject
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Science E Below 2 E E Below 1 P Expected 1

English E Expected 2 E Good 2 E Good 1

Maths P Excellent 1 P Excellent 1 E Good 1

Geography P Expected 3 P Expected 2 P Expected 2

History P Expected 2 H P Expected 2 P Good 1

French P Good 1 P Good 1 P Excellent 1

German P Expected 2 P Good 1 P Good 2

Technology P Expected 2 P Expected 2 P Expected 2

Art C Good 1 C Good 1 C Excellent 1

Philosophy E Below 2 E E Below 1 P Expected 1

Music E Expected 2 E Good 2 E Good 1

Physical Education P Excellent 1 P Excellent 1 E Good 1
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Key Dates – Year 7

Settling-in Meetings Monday 18 October 2021 (pm)

Parents Consultation      Wednesday 23 February 2022 

(4.00 pm)

Internal Exams w/c Monday 20 June 2022

Progress Grades Friday 15 October 2021

Friday 21 January 2022

Thursday 31 March 2022
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Surviving Year 7 
and beyond
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SUPPORT

Form Tutors

Head of Year

SENCO

Student Support Mentors

School Nurse (CAYPS) CAMHS

Positive Parenting       Education Welfare
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Out of the nest…

• Friendships & Falling Out 

• Online Persona

• Information Drought

• Managing their own Mistakes

• Independent Learning and Exam Success
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Friendships…

Falling out…
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Online persona
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Online Persona
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Age of recommended use
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Age of recommended use
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Why the age restrictions?

• https://www.saferinternet.org.uk/blog/why-

do-some-apps-ask-my-age

• This site has excellent app by app specific 

info, including parental settings. 

https://www.internetmatters.org/resources/

what-age-can-my-child-start-social-

networking/

https://www.saferinternet.org.uk/blog/why-do-some-apps-ask-my-age
https://www.internetmatters.org/resources/what-age-can-my-child-start-social-networking/
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So he wants to be a blogger…
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Information Drought
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Managing their own Mistakes… 

BfL
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Homework?! 

But I've been at school all 

day!!
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THANK YOU


